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Crime Analysis for Executives
BJA National

Bureau of Justice Arstetance PARTNERSHIP



Annie Mitchell

* Los Angeles County, California,
Sheriff’s Department (LASD) (Retired)

* Supervising Crime Analyst
* Crime Analysis Training Coordinator
* |JACA Vice President

* Crime Analysis Community of Practice




LASD Crime Analysis Program

e 2007 = 27 crime analysts
* 2020 = 80+ crime analysts
» Additional budgeted items requested from sworn personnel

* Crime analysts played an active role in department’s goal



Questions?

e Starting a crime analysis unit
* Existing crime analysis unit
* What exactly does excellent analysis look like?

* Under-performance issues



Presentation Deliverables

* Establish a foundation
* Plan for crime analysis
* Prepare and improve your data

* Promote excellent analysis

* Raw data to actionable products

* Training for crime analysts
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Staffing

* One ana
* One ana
* One ana

* One ana

yst for every 1,500 UCR Part 1 crimes
yst for every 2,800 NIBRS Group A
yst for every 30,000 calls for service

yst for every 70 sworn officers

e Source: International Association of Crime Analysts



Hiring Process

* BS/BA degree in “related” field

* Product portfolio

* Involve other analysts
* Administer practical demonstration
* Certification—IACA Certified Law Enforcement Analyst

* Does the candidate “get it”?



Mountains of Data

Our Crirne-Flgrrting Wezoorn
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Inventory of Data Resources

* Reports, CAD, field interviews, traffic, bookings, supplementals

* Jail release, parole, probation, sex registrants, gang data, narcotics
registrants

e Outside agency bulletins, teletypes
* Social media

* Facial recognition

* License plate readers

* Technology keeps expanding . . .
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Recommendations

* Analysts should direct the collection
and quality of agency's data

* Train personnel in better data
collection

* Remove obstacles to raw data access

e Establish a direct connection to data
sources

e Consequences of bad data




Results of Bad Data

* Under- or over-reporting

* Misidentification of crime patterns

* Erroneous forecasting and analysis

* |[nabi

* |[nabi

ity to search key intelligence

ity to automate processes

e Agency credibility due to unreliable data



Data Embarrassment

Orange County Register 2016

“Police might not know where their guns are. That was the case of one of the biggest police
agencies in the country.

Los Angeles County Sheriff’s Department, following a PRA request by the Register, assembled
a team of nearly two dozen employees to track through thousands of paper files on gun
location and gun assignments. The research found that at least 103 LA County Sheriff’s
Department guns, ranging from service handguns to shotguns, were lost or stolen over the
past five years.

A spokesperson said the agency didn’t previously know how many guns were missing and
hadn’t recently conducted a centralized count of its service handguns. The missing weapons
are a tiny portion of the department’s 20,000 gun arsenal.”



Equip Your Analyst

 Relatively high-end computer for GIS and
extensive memory

e Two to three monitors
* Handheld radio

e Software: GIS, Microsoft Office, Adobe Pro,
Link charting, cell phone analysis

* Free stuff!



Paint a Picture

Raw Data Becomes Action




Help
Analyst

Bridge the Divide




Helpful Assistance

* Make the analyst’s role clear

e Support from chain of command-
not just administrative analysis
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* Encourage feedback .

* Inclusion in key discussions

* Have analyst provide
presentations




Plan for Success

Crime Analyst Role and Responsibilities
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Place Analyst With Detectives

Establishes Trust and Validation




Accessible

.. . to Patrol




Train Your
Agency

Analysis—What Is in It for Me?




Video_slide23.mp4



Analysts need to
interact with ALL
facets of the agency




Sit With Dispatch

Understanding Process and Application







Attend Roll Call

* Establish relationship
* Bring actionable products

* Inquire about officers’ needs

* Work with supervisors to provide
pattern, series, and offender data
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Promote Excellent Analysis

Expectations, Priorities, and Issues



Information Funnel

Reports, Calls, Arrests, Field Contacts,
Outside Agency Bulletins, etc.




You Do Not Know

What You Do Not Know




e Agency goals?

e Regular tactical products
« Offender-based products .
* |nvestigative assistance

* Periodic strategic products

e Communication among administrative,
patrol, and traffic personnel; crime scene
technicians; Public Information Officer
(PIO); investigative and community
outreach personnel




Prioritize Analysis

* Violent crime

* Property crime

* Quality of life

* Patterns, series, trends
* |nvestigative

* Events




Types of Crime Analysis

Strategic

* |dentifying crime patterns and trends

* Used in crime prevention strategies

* Directed patrol missions Administrative

» Educate public, neighborhood watch * Data collection
» Statistics

* Administrative reports

Tactical

* Assist investigations

e |dentify crime series

* |dentify offenders

* Tactical operations

* Network with other agencies




Problems
People
Places

Patterns

Focus




Pretty Map—
Where Is the
Analysis?

* Activity and environmental variables
 What, where, when, why, how, who

e Street-defined boundaries



Residential Burglaries—Possible Series

On Wednesday, December 19, at 1055 hours, an unknown suspect kicked in the side garage ped door at 15 Hacienda.
The homeowner interrupted the burglary and the suspects fled. Witnesses stated there were potentially two subjects in
the fleeing vehicle (DR 18-17524).
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This crime may be linked to several prior residential burglaries earlier this year. B i TR

N

Unique MO factors to be aware of (please note in reports):
* Entry/attempted entry through door pry (especially garage side doors)
» Alarm systems disabled (they are possibly targeting houses with alarms)
* Primary losses included jewelry and cameras
* Typically one female and two male suspects in various vehicles (likely rentals)
* Suspects typically ring doorbells numerous times before entry
 Common shoeprint: “zig-zag” pattern (pictured right)




CAU Pattern Monthly Pattern Report
For 2018

Pattern Year Total Apr May Jun Jul

Alcohol Theft 39 4 3 4 6
App Sale 21 1
Appliances 14

Baby Formula 10

Bank Follow 12

Basketball Thefts 14

BB Gun Shooting 13

Beauty Products 42

Cash Register 459C

Catalytic Converter
Construction Site

Copper Theft

Dinner Time Veh Burg
Fitness Center Vehicle Burgs
Garage Burglary

Hotel 459V

Landscaping Equip Veh Burg

Locker Theft




Series

Hispanic Market Rob! Series
In the |3st week, there have deen 4 rodbberes at Hispanic markets along 75th Street n Overtand
Park and Shawnee. The suspect's Clothing descriptions lead Investigators to believe they are
connected
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T2 W ,sm St ..Mwnee |_$S00 [2diackhanoquns | 3 |
7520 Metcall. Ave.. OP
[ 12720 [017-2018 [7941 Frontage Ra. OP | $4000 [1diackhanoqun | 2 |

.............................. §9392£E‘.'!‘.‘.!Q°_°.----------- e —————

12717 Shaanee Incidert s 12112 Overiand Park Incident
S1: WAL 572, biack hoodle and DIack jogoers IIS" Wi, 20z, red hoodie, Adicias pants, Champion beanfe

E2: WA, ST8°, 17-18y00, biue eyes, Addas acket, red ;:-12' W, 20z, gray hoodie
Dack HIger Dearie 1 Ncte: 1 suzpect on 1220 was wearng the same rad hoode

£3: B, Didck ASdas panis, red bandana on right jeg

Possible Suspect Analyst Nots

Overand Park Is looking 3t [N Suggestion of exira patrol at our
w™v T w.75th st)as a Hispanic markets along 75¢h St
possivie suspect. [l was invoivea n between 1930-2030nrs
a robdery on 12/12 of 3 pizza celivery
griver near his home. +£1 PaIsano Products Mexicanos
Note: [ ‘s not invoived on 12720 (10912 W. 74th Terr.)

venraue {0 being placed on house oM| Puebiito (7425 Quivira Rd.)

sted on 12/20 about 1815hrs 11122 75m St )
Totencon 03017 | | YAZIEC3 Imports (11226 W. 75th St)




Chronic Offenders

Analysts Need Access



mation should be verified.

1 . N )
WARR AN, | WARRANT NO.: REV3PRO4
DOB: 07/26/88 |M/H 5'8” 180 LBS DOB: 11/20/54 |F/H 51" 13
ClI: A25085296 Cll: A07589347

LAST KNOWN ADDRESS: ' ‘l’.'f' LAST KNOWN ADDRESS:
N a5

-
NOTES: ACTIVE RESTRAINING OR- B e 2 NOTES: POSSIBLY IN HESPE

IMG DATE: 08/24/12 |

IMG DATE: 05/19/14

Parolees

RN |

NOTES: POSSIBLE PUENTE GANG NOTES: POSSIBLY IN HESPE
IMG DATE: 06/09/14 MEMBER IMG DATE: 04/25/14 | AREA WITH SOMEONE NAME

SOURCE: CA DMV SOURCE: LASD “SAL"

WARRANT NO.: REV3PR0945101 . WARRANT NO.: REV4PR03
DOB: 09/19/84 |F/H 5'6" 160 LBS DOB: 03/05/72_
J e R e ey e e Sy Ty R ey S B




Thursday, September 08, 2016

Repeat Offenders
Past 90 Days

3/10/1979

MW, 37, 601, 185, BRO/BLU
B5198375

8 TONADA DR, IRVINE

9/2/1991
FW, 24, 502, 109, BLN/GRN
D9860490

10 AUGUSTA , IRVINE

" Offence
CONTEMPT OF COURT:DISOBEY

DISORDERLY CONDUCT:ALCOH
DISORDERLY CONDUCT:ALCOH
DISORDERLY CONDUCT:ALCOH
DISORDERLY CONDUCT:ALCOH
DISORDERLY CONDUCT:ALCOH
CONTEMPT OF COURT:DISOBEY
DISORDERLY CONDUCT:ALCOH
DISORDERLY CONDUCT:ALCOH
DISORDERLY CONDUCT:INTOX
DISORDERLY CONDUCT:ALCOH
DISORDERLY CONDUCT:ALCOH
TRESPASS:REFUSE TO LEAVE PR

POSSESS NARCOTIC CONTROLL
POSSESS NARCOTIC CONTROLL
POSSESS NARCOTIC CONTROLL

Contact

9/4/2016

7/20/2016
7/19/2016
7/7/2016

7/5/2016

6/30/2016
6/28/2016
6/27/2016
6/25/2016
6/21/2016
6/20/2016
6/17/2016
6/16/2016

7/11/2016
6/17/2016
6/14/2016

7/19/2016

8 TONADA DR

3991 IRVINE BLVD

194 STREAMWOOD

4800 IRVINE BLVD

CULVER DR / FARWELL AVE
8 TONADA DR

8 TONADA DR

EASTWOOD / NORTHWOOD
3921 IRVINE BLVD

3921 IRVINE BLVD

6320 IRVINE BLVD

3955 IRVINE BLVD

ALEGRIA / RETOZO

6 CYPRESS TREE LN
17801 SKY PARK BLVD
4421 PINYON TREE LN

66 SEQUOIA TREE LN




SANTEE PATROL STATION ~ Possible Gang Associated Contacts & Arrests - 09/29/2014

INFORMATION

comtacted known 10 De seciated %
Santee Rver Bottom ~ was carrying &
backpack he chamed he found 2t Rver
Bottom found urused Wpodermi
neecle




Crossroads- Major Crimes P e

the month. White dots

Areas of Focus: o R ) itz

* Irvine HS, Heritage Park, & Surrounding
residential areas

— Thefts from vehicles, res burg, bike theft,
other grand theft

* Crossroads Shopping Center &
surrounding area
— Thefts from vehicles, shoplifting
* Spectrum Area
— Apartments:
* Vehicle burg, res burg, bike theft, 10851

— Entertainment Center:

* Shoplifting (esp. Macy’s, Target)

IRVINE POLICE DEPARTMENT CRIME ANALYSIS UNIT




What? MUR
PETTY THE
So What?

(under $5
Now What? |
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BURGLARY
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BEAT/RD/AREA
MAP IT!

TIME AND
DAY OF WEEK

TARGET RICH
NEIGHBORHOOD

QUALITATIVE
A.K.A.: ANALYSIS!!

LIKELY
OFFENDERS?

METHOD OF
ENTRY—TOOL

RESIDENT
BREAK-INS




Data Sharing

Allow for In-Person Meetings



Fis of Interest

By Officers Smith and Jones

Moniker:

DOB: 03/05/97
MB, 21, 5'09”, 144,
Bro/Grn

LKA: Moreno Valley

Moniker:

DOB: 03/05/97
MB, 21, 6’03”, 225,
Bro/Bro

LKA: Moreno Valley

DOB: 08/13/97
FB, 21, 5’00”, 127, Bro/Bro
LKA: Perris

VEH: blu 2003 Mercedes
ML550 with blk “Midway Car
Rental” paper plates

On Wednesday, December 26, 2018, at 1430 hours, the
listed subjects were contacted during a t-stop at
Culver/Alton. The subjects are suspected members of
the same gang. Provided 925 story about being in the
area and wearing all blue clothing. They were also in
possession of 30-40 print cartridges.

The area of the contact has experienced recent
residential burglaries, and these subjects match recent
suspect descriptions.
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SPECIAL BULLETIN ™=

Wiliam D. Gore. Sher® LAW ENFORCEMENT ONLY M chael Barnen Undersher®
Bulletin Issued: 01/02/2019

Identification Needed




January 17,2019

Ventura County Borders

Ventura County Sheriff's reported a total of five
bank follows leading to thefts from vehicles since
October 2018,
® The most recent activity was in Camarillo on
01/14/2019 (19-7375)
® (V)'s would withdraw large amounts of cash or blank
deposit slips and travel to another location. A1 this
location, (5)'s will wait for the (V)'s to lzave their
vehicles and steal the withdrawal amount
=> Three wehicles were forcibly enterad by either
breaking the window or punching the lock; while
the other two vehicles were entered with no force
With the exception of one (18-196732), all crimes
seemed to occur during the late afternoon to evening
hours
Crime trend pending further investigation

* (V) was tollowed trom |G N @ Newoury Parke
* As seen below, three out of four (S)'s followed the (V) into the
regtaurant to watch the (V) while one (5) was punching th
to the vehicle to steal $5,600 cash,

This crime has been trending since January 2018:

» West Hills reported three similar crimes
(01,/19/2018, 08/22/2018, and 11,/05/2018). The
(V)s windows were smasbed and large amounts of
cash withdrawale were stolen (LAPD 181004843,
181014732, 1B81018172)
Topanga reported one similar crime
(02,/01/2018). The [V)'s window was smashed and
$2.700 cash was stelen (LAPD 182105797).
Glendale reported one similar crime
(10/06/2018). The (V)'s window was smashed and
$7,000 cash was stelen (GPD 18014953).
Malibu/Lost Hills station reported four similar

crimes where three (V)'s windows were smashed, one |

was left open, and a total of $5,100 cash was stolen
(LASD 91807190, 91807199, 2110029, 91900148)




Analyst Training

* Ask analyst to define

* Must haves and would be nice to have

* Training conferences—ask for feedback or synopsis
* Technology and software

* Continually improve to keep up with demand



Er}i[mbe.An.alysis: Considerations for
stablishing or Enhancing Capacity

* This resou
e r.ce was developed to help PSP sites interested in
plementing or enhancing a crime analyst unit

* This reso ' '
o urce details topics related to building and enhanci
rime ana it, i ' o
e lyst unit, including organizational structure datag
nology, and sustainability, and provides a city |

“highlight” ili
ghlight” detailing recommendations from a re '
analyst assessment ST

* Available for downl
oad on the PSP ' :
Clearinghouse website and Public Safety
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Questions?



Contact Us

Joe McHale
t E Senior Manager, lIR
Phone: (850) 385-0600, Ext. 302
Mobile: (850) 404-4101
Email: jmchale@iir.com

Carolyn Binder

Senior Manager, lIR

tﬂ Phone: (850) 385-0600, Ext. 362
Mobile: (850) 210-8033
Email: cbinder@iir.com

National

PARTNERSHIP

Strategic Solutions

Focused Action °

Reduced Violence
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U.S. Department of Justice

Strategic Solutions * Focused Action * Reduced Violence

Thank Youl



